
NuWays MD PRACTICE REVIEW

Choose the next move your practice can support.
Use your own business records. Choose one decision, identify the missing evidence and set a review date. No patient
names or clinical details are needed.

Decision / service:

Period reviewed: Review date:

1  Patient demand

What suitable inquiries and completed visits support this
decision? What questions or reasons for pausing recur?

2  Team and capacity

Who delivers and coordinates it? Include treatment,
documentation, follow-up and room time.

3  Delivery economics

Collected revenue minus variable costs. Include product,
supplies, provider pay and payment fees once each.

4  Commitments and slower demand

What fixed costs, package visits or credits are owed?
What changes if fewer patients book?

5  Alternative and missing evidence

Compare the proposed move with improving an existing
service, adjusting the schedule or referring.

6  One next action

Name the action, responsible person, measure of success
and evidence that would make you pause or change
course.

Work through the numbers

Pricing: nuwaysmd.com/pro/service-pricing-calculator/

Memberships: nuwaysmd.com/pro/med-spa-membership-pricing/

Equipment: nuwaysmd.com/pro/compare-equipment-quotes/
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